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Summary

Venture companies have comparatively poor marketability in
terms of its short history, small organizations and low
capital. Therefore, support of design consulting firms is
required to raise the venture companies’ competitiveness.
We need to effectively select the range and methods of
design consulting by considering a scale of dient's request
and applying the correct consulting guidelines. We developed
the Design Consulting Tool-Kit in order to support the
design consulting in venture companies, as well as adopted
the cases of design consulting for the new venture company
which have just started to produce functional cosmetics. This
Design Consulting Tool-Kit contains various consulting
methods for design as a whole. Hopefully, such a tool-kit
guides methods on a consulting level. By using the Design
Consulting Tool-kit, we aim to design brand, container and
graphics of the M company.
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